Minutes Finance, Asset & Resources Committee meeting of the held on
Monday 24" June 2024 at 7pm.

PRESENT: Councillors: Cllr G Hutchinson, G Elner, A Weeks, J Howard, P Goulbourne

Town Clerk and RFO: Jo Butterworth
Assistant Town Clerk & Assistant RFO  Gem Whitley

FAR 06/24/01 To elect a Chair for 2024/2025 Municipal Year.

It was moved by ClIr P Goulbourne, seconded by Clir G Elner, and

RESOLVED: that Cllr G Hutchinson be elected Chair for the
2024/25 municipal year.

FAR 06/24/02 To elect a Vice Chair for 2024/2025 Municipal Year.

It was moved by ClIr P Goulbourne, seconded by Clir G Elner, and

RESOLVED: that Cllr ) Howard be elected Vice Chair for the
2024/2025 municipal year.

FAR 06/24/03 To receive apologies and reasons for absence.

It was moved by Clir P Goulbourne, seconded by ClIr J Howard, and

RESOLVED: that the apologies received from Clir N Proffitt due to iliness and Clir A
Wignall due to a prior engagement be approved.

FAR 06/24/04 Disclosure of Personal and Prejudicial interests in items on the agenda.

None received.

FAR 06/24/05 Grant Dispensations

None requested.
FAR 06/24/06 Minutes
It was moved by Clir P Goulbourne, seconded by Clir A Weeks and,

RESOLVED: that the minutes of the meeting held on 11t January 2024 be
approved and signed by the Chair as a correct record.

FAR 06/24/07 Financial Regulations

Committee members looked at the new NALC Model Regulations and worked
through them to produce a draft set of financial regulations to be adopted by full
council.

It was moved by Clir P Goulbourne, seconded by Clir J Howard and



FAR 06/24/08

FAR 06/24/09

FAR 06/24/10

RESOLVED: to pass the set of draft regulations to full council with
recommendation for adoption.

80" D — Day Budget

Members discussed their options for the remaining budget left from the 80 D Day
Commemoration Service.

It was moved by ClIr G Elner, seconded by ClIr P Goulbourne and,
RESOLVED: That the remaining budget of £357.59 be donated to St Mary’s Church.
VAT Advice

Council had ring fenced the £16,000 VAT amount paid on the roof repairs to be
written off due to the amount being above the £7,500 threshold that can be claimed
back on the Town Hall in a year. However, advice has been sought from a VAT
specialist, who conducted a 7-year VAT exemption calculation. The conclusion was
that because the average VAT claimed back over the last 7 years works out to be
£7,160.50, the council can reclaim the total £19,785.26 VAT spent on the Town Hall
during 2023/2024.

7 Year Analysis

YEAR EXEMPT VAT
2017/18 £4,093.47
2018/19 £5,544.59
2020/21 £6,712.92
2021/22 £3,330.18
2022/23 £5,807.39
2023/24 £19,785.26

Total £50,123.49

Below Threshold £52,500
7 Year Average £7,160.50

Biodiversity Plan

It was noted that in the plan it mentions a newsletter, which will need to be deleted
when the plan is looked at fully.

It was agreed by Cllr P Goulbourne, seconded by Clir G Hutchinson and
RESOLVED: to defer the biodiversity plan until after the meeting of Councillors in

September.

The meeting closed at 8.32pm






