Minutes of the meeting of the Finance, Asset & Resources Committee held on

PRESENT:

FAR 01/24/01

FAR 01/24/02

FAR 01/24/03

FAR 01/24/04

FAR 01/24/05

FAR 01/24/06

Thursday 11" January 2024 at 6pm.

Councillors: ClIr G Hutchinson (Chair), G Elner, M Hancock, P Goulbourne and A
Weeks.

Town Clerk and RFO: Jo Butterworth
Assistant Town Clerk: Gem Whitly
Admin Assistant: Vicky Martin

To Receive Apologies and Reason for Absence

Apologies received from A Wignall due to family commitments and P Jones as he
may be late to the meeting.

RESOLVED - that the apologies received from Clir A Wignall and Clir P
Jones be approved.

Disclosure of Personal and Prejudicial Interests in Items on the Agenda

None received.

Grant Dispensations

None requested.
Minutes
It was moved by ClIr P Goulbourne, seconded by Clir G Hutchinson and,

RESOLVED - that the minutes of the meeting held on 18" December 2023 be
approved and signed by the Chair as a correct record.

Cemetery Accounts

The Clerk reported that to split the Cemetery accounts from those of the Town
Council account and form a separate company would incur £200 of software fees
and a further £100 in annual support fees. The Clerk informed the Council that the
Auditor did not think that this was necessary.

It was moved by Clir G. Elner, seconded by Cllr M. Hancock and,

RESOLVED - that the CWG accounts be separated from those of the Town Council
and a separate company formed in the joint accounts package.

The New Saints Foundation/Town Council Youth Group

The Clerk reported that £3000.00 would need to be allocated within the budget for
the continuation of support for the youth group which is a reduced sum from the
£5000.00 allocated for the previous year due to the Group obtaining a grant of
£2000.00 from elsewhere.

It was moved by Clir G. Hutchinson, seconded by Clir P. Goulbourne and,
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FAR 01/24/07

RESOLVED - that the Town Council continue to support the Youth Group and to
allocate £3000.00 of the budget to provide this support.

Budget Deliberations 2024/20205

The Clerk reported the following changes to the budget since the previous Finance
meeting on 18" December 2023.

4550/107 — Grants - Increased from £6,000 to £20,220 to include the grant to the
CWG account for the upkeep of the Cemetery.

1800/300 — Cemetery Income — Reduced by £15,795 to 0 as income received for
2023/2024 due to a reversal in year-end adjustment which was necessary to show
the 40/60% split in the CWG account.

These changes have resulted in a deficit of £16,162 if the 2024/2025 precept
request is £263,596 (0% increase). To include the £3000.00 Youth provision
increases this deficit to £19,620.00 (0% increase).

The amount of precept needed to show a balanced budget with 0 deficit (excluding
Wednesday Youth Club) would be £279,757.76 which would be a 6.13% increase.

With the inclusion of £3,000 for the Wednesday Youth Club to keep a 0-balance
budget without using reserves the precept would now need to increase by
£282,758.00 which is an increase of 7.27%.

The Clerk informed the committee that the Council must maintain reserves to allow
12 months running for the Council. Current reserves are £177,199. The committee
considered increasing the precept to 8% which represents an additional £1,926.00 of
contingencies which is a weekly increase of £0.26 on a Band D property.

It was moved by ClIr G. Hutchinson, seconded by Clir A. Weeks and,

RESOLVED - that the Finance, Assets & Resources committee recommends a
precept of 8% to Full Council.

The meeting closed at 6.15pm



