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Minutes of the Public Consultation Meeting held in Ellesmere Town Hall  

Monday 29th April 2024 at 7pm. 

 

PRESENT:   Town Mayor (Chair):  Cllr A Wignall 

 

Councillors: G Hutchinson, G Elner, P Goulbourne, A Weeks, N Proffitt, L 
Woodbridge, J Mowl, P Jones. 

 

   Town Clerk and RFO:  Jo Butterworth 

   Assistant Town Clerk and    

Assistant RFO:   Gemma Whitley 

Admin Assistant:  Vicky Martin 

       

Unitary Councillor:  1 (dual hatted) 

Members of the Public:  Approx 50 

Press:    1 

Police:    0 

 
 

PC/04/24/01 Welcome 
 
 Cllr A Wignall - Welcome. We will be discussing two main issues which we are looking at separately 

but consulting on together: 
 

1. The possibility of relocating ETC’s offices, and 

2. The possibility of selling or – much more likely - leasing out Ellesmere Town Hall. 

No decision has been made.  Consultation is looking at what might be possible.  

The Town Hall will not be closing. 

There are two reasons we’re looking for new office space and considering leasing the Town Hall: 

1. The office space for our clerks is inadequate etc. Fullwood House (the old library) is 

currently to-let, which is why the option to move is being explored. 

 

2. The running costs on the Town Hall are increasing, whilst the footfall of users has 

reduced, there are restrictions on the amount of VAT that can be claimed back on 

repairs and there are restrictions on grants that can be applied for because we are a 

Town Council. 

 

Councillors’ want to know what residents think of their plans and receive as much feedback as 

possible to aid them with their decisions. 

We also know that Shropshire Council is looking hard at their budgets, and it is possible that ETC will 

be asked to take on additional services.  

Taxpayers have been subsidising the Town Hall to such an extent, even if the Town Council continues 

to run the building, costs will have to increase. 
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Considerable maintenance work also needs to be carried out on the building, restrictions are placed 

upon us limiting how much VAT we can claim back on the Town Hall and on applications for grant 

funding. If the building is leased to another group or organisation these restrictions would not apply. 

If the decision is to lease out the building, the restrictive covenant is in place that requires the Town 

Hall to be kept for community use and the Town Council will do all they can to ensure the retention 

of staff. 

The Council will never consider closing the Town Hall and the police lease will stay in place. 

The Consultation will run until the May meeting. 

PC/04/24/02  Finance 
 
 Cllr G Hutchinson – ‘I joined the Council 5 years ago and become Chair of the Finance, Assets and 

Resources Committee.  One of the Council’s finest assets is the Town Hall which must be resourced.  
Running costs have been increasing over the last 5 years. Some of these costs are out of the Council’s 
control. Utilities have increased by 49% whilst hours booked are down by 31%.  Hours booked 
dipped during Covid, started to recover and then have reduced again over the last year.  A marginal 
increase in hire costs has been made.  Wages have also increased over the last 5 years.  50% of the 
Admin Assistants time is spent hiring out and organising the Town Hall so this is now included to 
show the true costs. 

 
 Income has only increased by 13% and a loss of £60,000 is now being approached.  Should the 

Council make alterations to the Town Hall or move to alternative office accommodation? 
 
 This question arose following the decision on the precept this year.  Some money would need to be 

spent to relocate the offices.’  
 
PC/04/24/03  Question & Answer Session: 

 
Q. What is the contingency plan should no one come forward to take the lease for the Town Hall? 
Would the Council still want to proceed with the move to Fulwood and who is going to pick up the 
bill and the running costs for the Town Hall? 
 
A. Cllr G Hutchinson – If no one comes forward then Council will decide as to how they would like to 
proceed on Council offices. No decision has been made.  The present Council offices are poor and 
inadequate and were initially changing rooms for the amateur dramatics’ society.  Council would 
look at making alterations or moving to Fullwood House. No one is closing the Town Hall. 
 
Q. Can’t the Town Council organise hire for themselves to raise an income for the Town Hall with 
events? 
 
A. Jo Butterworth – Councils have restrictions with regard to what they can and can’t raise and they 
have only certain powers and duties. 
 
A. Cllr P Jones – It is not part of the Town Council’s role to hire out the Town Hall. 
 
Q. Would you like to tell us how the costs of adaption the current offices compares with renting 
Fulwood House? 
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A. Cllr G Hutchinson – We haven’t done the investigation for that.  This will be done in the future if 
there is not someone who would come forward. 
 
Q. Have you had anyone come forward enquiring about taking over?  Has that been moved that far 
yet? 
 
A. Cllr G Elner – Yes there has been interest but so far this has come to nothing.  As a Council we are 
unable to commit.  We cannot make a decision without backing.  There has been interest, yes. This 
building needs to generate more income so the hire charges would need to be raised but would the 
community pay more money? If the building was leased, then the community stand a chance of the 
charges remaining the same, but there are no guarantees. 
 
Q.  Couple of questions.  Could solar panels be but on the roof?  Have options like this been 
considered?   
 
A. Cllr G Elner – That is what tonight is all about. Ideas and suggestions welcome.  Every little helps. 
 
A. Cllr Hutchinson – Until the roof was fixed putting solar panels up was not possible. 
 
Q. A resident was concerned about increase in charges which would reduce bookings.  Has this 
future scenario been modelled? There are thriving village halls. Can we learn from them. 
 
A. Cllr G Hutchison – Community Interest groups can claim VAT and obtain grants that local councils 
are unable to apply for.  Internal and external audits ensure that the Council follows the rules for 
local councils and also international financial standards are followed.  A group that does not have to 
follow those rules could obtain funding. 
 
A. Cllr G Elner – A lot of community groups operate from halls under a charitable status and that is 
why they are successful. The council could look at making the hall have charitable status so funding 
can be accessed.  The council have saved thousands of pounds on rates which will help save money 
in the future. 
 
Q. Why don’t you advertise the building more?  Nothing on the internet. 
 
A. Jo Butterworth – it is on Facebook, the town Council website and advertised on posters around 
the town. 
 
A. Cllr A Wignall – We can look to do more. 
 
Q. Would people coming to the Town Hall still be able to come if you leased the Town Hall out? 
 
A. Cllr P Jones – A covenant is in place on the building to ensure it remains in public use.  Covers all 
future owners and leaseholders. 
 
Q.  The Town Council are excluded from certain funding.  Does that include cultural development 
funding and levelling up funding? 
 
A.  Jo Butterworth – Levelling up funding is granted through Shropshire Council not to local councils 
and we have not looked at cultural development funding, but we could do. 
A. Cllr G Hutchinson – Admin assistant can look at funding for projects in the future if more hours 
were funded.  The recently retired Duputy Town Clerk was experienced in looking into funding for 
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Town Councils and other groups but the hours to devote to this were not available.  We can only 
claim back £7,500.00 in VAT on the building annually. 
 
Q.  Is the Council tax funding the Town Hall? 
 
A.  Cllr G Elner – Yes, the precept that we receive is then put into a budget for running the whole of 
the facilities of this Town Hall and also what council supplies such as bus shelters and cleaning toilets 
and so on. So yes, the precept from Council Tax is taken into consideration. 
 
Q. A representative from the Freemasons – we meet about 40 times a year here and are willing to 
consider paying more rent. We need continuity in occupation to set up Lodges the caretakers are a 
great help to us.  He also commented that the hall is in need of decoration and the seats need 
cleaning. 
 
A. Cllr P Jones – informed the room that the rent was debated about 18 months ago and research on 
other local venues was completed. We came up with a fair and competitive increase.  Feedback from 
some users was that the 20% increase was too much to make their groups viable and we lost a few 
users as a result. 
 
Q. A member of the public commented that he could see no reason why you can’t have a variable 
rent. 
 
A. Cllr P Jones explained that the rates are differentiated, and discount is given to charities. 
 
A. Cllr G Hutchinson commented that until the roof was fixed then decorating was pointless.  It will 
certainly be on a future agenda if the council is still here.  Solicitors would draw up leases with 
regard to keeping equipment. 
 
Q. It was asked if it would be possible to release a copy of the legal covenant to protect the residents 
of Ellesmere? 
 
A. Cllr G Elner replied that if we lease the building then we can set the terms. 
 
A.  Jo Butterworth – we would have to take legal advice. 
 
Q. If the building is sold would those funds be ringfenced for Ellesmere community and not leaked 
back to Shropshire Council? 
 
A. Cllr G Elner – No one is proposing to sell the building. 
 
A. Cllr G Hutchinson – no decision has been made regarding the sale or lease.  The Public 
Consultation so far has favoured that it would not be sold, that it would be leased.  We cannot guess 
what the full council will decide.  Ellesmere own “the Town Hall” so that is Ellesmere residents’ 
money for the good of Ellesmere. 
 
A. Jo Butterworth – by Law it can only be spend on capital projects in Ellesmere Urban. 
 
A. Cllr G Hutchinson – Things that Ellesmere Town Council own outright, things that Shropshire 
Council own outright and things that are jointly owned with Shropshire Council. The Town Council 
owns the Town Hall for the people of Ellesmere. 
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Q. I don’t read the accounts as the Council reads them.  I see increased revenue for lower output. I 
see an opportunity for more hours to be booked and income to be increased. The one-off fee for the 
roof repairs comes from funds that as a community we have been saving for, for years.  You have 
moved wages around to make the accounts look bad. I don’t think they look bad.  They look 
consistent to me.  My opinion is there is no case for the status of this building to be changed.  My 
question would be are we not a community expanding out liabilities by moving to Fullwood House 
and increasing costs whilst leaving all the liability for this building on the communities’ shoulders?  
The community will still be footing the bill. Options including working from home have not been 
presented.  Has refurbishing the existing office space been looked into? 
 
A. Cllr G Elner – as a public building it needs to be accessed by the public.  Working from home 
would simply not work.  The second thing that has not been addressed is the health and safety of 
the staff.  They need looking after and need money spending on them.  Some of the figures do need 
to be improved perhaps by working some of the time from home.  You are asking for figures, so I 
propose that this Council finds out those figures and then we come back to you. 
 
Q. How are we limiting liability to the community? We have figures for Year 1 at Fulwood House. 
Look forward 10, 20, 30 years.  Those figures are going to be commercial figures and those figures 
are going to rise in line with commercial rates, out of our control, so how are we limiting that 
exposure financially to the community? 
 
A. Cllr G Hutchinson – Fullwood House did not come onto the market until February. We were not 
thinking about moving somewhere else as there has not been somewhere else to move to.  We have 
launched a consultation to see what the public view are on this.  We are doing what is not usually 
done in the public eye.  The lease clause will protect the community.  We have not had time to get 
this information together.  A lease would be negotiated.  Nothing has been negotiated so far.   
 
A. Cllr L Woodbridge – Those figures were given to us by Fulwood House.  In terms of modelling if 
this building is leased out yes, there could be clauses put into a lease and they have a right to set 
prices for rent of the rooms.  If the Town Council keeps hold of it, we don’t know what those prices 
will be in 10 to 20 years. 
 
Q. We are not losing £60,000.00, we are investing £60,000.00 in a facility that the community needs. 
 
A. Cllr L Woodbridge – The cost of the building is not being met by the income that it generates.  In 
terms of does Ellesmere want £56,000.00 to be spent in another way?  There are over 4000 people 
in Ellesmere and some of them may have a different view. 
 
A. Cllr G Hutchinson – All Town Hall users are not all our precept payers.  Are Ellesmere precept 
payers happy to continue to keep subsidising the Town Hall?  A question to put to the precept 
payers of Ellesmere.  If you are very happy then please let us know? 
 
A.  Cllr G Elner – I think you are very happy and you all want to keep this building but it’s about 
getting those figures right and the use it or loose it context.  If we put the prices up are people still 
going to use it?  We need to spend money on the building to save it and we haven’t got that money.  
The only way to get that money is to increase the rent and if we increase the rent are we going to 
lose out? 
 
Q. I have been involved in the building of a facility and I know how hard it is to get the foundations 
dug.  You have a structure here.  You could end up with someone who manages it badly and end up 
with debts you have to pick up again. The challenge is one the council is there to deal with, and I 
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want to keep the Town Hall and if we can do something about getting more money into it then so be 
it. 
 
A. Cllr G Elner – We all need to work together to ensure that that happens. 
 
Q.  I was the person that bought this building for you in 2009 for £1 and we made sure there was a 
lease that made sure there is some benefit from the future of this facility.  I would be 100% very 
angry at the thought of the council selling it and I’m not sure about leasing it either although I can 
see some of the benefits.  I have concerns for the staff that run it.  What would happen to the staff?   
 
A. Cllr G Hutchinson – firstly the office staff will still be working for us. We will have to look at where 
they work should we stay here, and I cannot say what a leaseholder would do with the staff. They 
would be hard pressed to attract users without the staff as users would have to set up rooms 
themselves.  We are a growing town that deserves a Town Hall like this.   
 
Q. The feeling of the meeting is that the Town Hall remains in the control of the Council and that 
Ellesmere Council runs it as it has been doing and it might be necessary to increase the precept. 
 
Q. With all the new houses being built around Ellesmere then surely we should be taking advantage 
of the increased number of people able to use the Town Hall? 
 
Q.  Many years ago when Alan was on the Council, I was on the Town Hall Management Committee. 
Members of the Town Council, the Rural Council and Town Hall users actually helped run the Town 
Hall and we discussed ways in which to make it run best.  I can’t see why we can’t run the Town Hall 
with Council on a committee and people invested in its use are involved in it.  If a minimal number of 
Councillors were involved in it then it would allow for grant funding and VAT reduction and also 
allow the Council to have a say about the use of the precept. 
 
A. Cllr G Elner – This echo’s what I said earlier. If a community group runs this Town Hall then we can 
access grants, we can access charitable funds and so on.  And maybe that is what we should do.  The 
feeling I’m getting from tonight is you all came to say don’t you dare get rid of this hall.  We want to 
keep it.  We hopefully as a Council will support that because that’s what we are here to do.  Possibly 
put the prices up and work with the community and work together to use this building.  There is 
competition in the town.  In the ideal world the building is full, and we build some offices for the 
Clerks.  If we can keep it here running as it is with your support, then that might be the best option. 
 
Q. Two separate items here.  The £60,00.00 deficit and the accommodation for the staff.  As far as 
raising the rent and leasing the building they would want a decent return on their investment.  What 
is the incentive to access grants when it is easier to raise rents.  G Elner’s suggestion of turning the 
hall into a charity has far more benefits. 
 
A. Cllr G Hutchinson – a community interest company is an idea that the Council would wish to talk 
about.  No one has come forward to talk about this.  
 
A. Cllr G Hutchinson – We have a full Council meeting once a month and Fullwoods came up in 
February and we have held two meetings at the first of which we said we needed to hold a Public 
Consultation meeting which has led to this.  The idea of a community interest company is an idea we 
would like to investigate. 
 
Q. The staffing issue is not as an important an issue to the people in this room and needs to be 
addressed as a separate issue. 
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A. Cllr G Hutchinson – Yes, I do see this as a separate issue. And I’m sorry if I came across as 
confusing the issue. 
 
Cllr A Wignall. Those on the Council understand your concerns about this remaining as a community 
hall and we have had the suggestion of a company being set up and we have heard you on that and 
we will take that back to the meeting on the 9th of May. You now have a last opportunity.  Does 
anyone else have a question to ask at this point?  We will be happy to try to work with you. Are you 
happy to leave that there tonight? 
 
Cllr G Elner – Did you find this evening beneficial as I think we on the Council have? 
 
Q.  Can you just clarify that if Geoff is saying you are going to try and work with the Town Hall users 
then Fullwoods is off the table?   
 
A. Cllr G Elner – There wouldn’t be any point.  There would be no need for it. 
 
A. Cllr A Wignall – The issue will come to the Council meeting, and you can attend if you wish to 
know what we are saying. 
 
Q. Could we make this a proposal from tonight that the Council looks at the idea of setting up a 
community group? 
 
A.  Cllr G Hutchinson – No decisions will be made here.  Decisions will be made by full Council on the 
9th May or in the future. 
 
Q. Seems to me that we are assuming that Fullwood House will be there until you made your 
decision where you could wake up tomorrow and it has been leased to someone else. 
 
A. Cllr G Hutchison – If the owner of Fullwood House receives an offer then we accept that it would 
no longer be available. 
 
Cllr A Wignall – thank you so much for coming today to tell us how you feel.  We will take that back 
to the meeting on 9th May.  If you would like to come along to that meeting on 9th May at 7.15 pm 
you are more than welcome.  

   

The meeting closed at 8.30 pm 

 

Mayor:  ………………………………………………………………………… 

 

Date:    …………………………… 
 

. 


