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Relocation of Town Council Offices

SUMMARY:

This report is to explain the consideration of relocating the Town Council Offices and the leasing
of Ellesmere Town Hall.

BACKGROUND:

The Town Council has owned Ellesmere Town Hall since 2005. The building is hired out for a
range of activities; however, this comes at a large cost to the council and taxpayers, with the
costs of running the building increasing year by year. This year the cost has increased
significantly due to having a much-needed new roof covering, for which the council had saved
for over several years to have completed.

Ellesmere Town Hall Income and Expenditure 2018 to 2024.

Expenditure 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024
Total Hall Hours Booked 7,395.15 6,802.86 792.48 4,517.75 5,553.75 5,095
Wages 37,875.95 | 36,575.24 | 33,570.50 | 33,495.38 | 44,785.13 | 57,509.81
Licences 1,125.88 1,137.65 433.58 702.92 654.70 957.38
Professional Fees 2,371
Rates 8,280.00 8,469.75 8,607.75 8,607.75 8,607.75 1,978.91
Electricity 4,383.88 5,673.29 4,369.75 5,232.55 6,281.37 7,361.50
Gas 3,240.25 5,972.11 5,028.49 5,917.08 6,501.47 4,296.50
Water 1,940.19 3,605.91 | -1,039.73 2,595.65 1,764.58 2,551.34
Cleaning Materials 968.86 905.79 4,463.93 603.00 806.54 777.54
Building Maintenance 0.00 7,300.00 0.00 4,715.00 6,880.00 | 81,704.99
General Maintenance 14,371.36 | 16,498.63 3,771.95 5,823.79 6,015.34 5,252.88
Skip Hire 803.92 826.85 170.47 313.22 880.74 1,023.88
Sanitary Disposal 430.93 433.60 514.30 433.60 476.06 361.82
Town Hall Equipment 0.00 121.05 35.11 369.64 351.25 409.10
Uniforms 0.00 0.00 128.00 58.50 0.00 154.68
Total 73,421.22 | 87,519.87 | 60,054.10 | 68,868.08 | 84,004.93 | 166,711.33




18,302.49

Room hire
27,268.80 | 24,404.21 | andCovid | 18,438.75 | 27,802.60 | 30,913.00
Minus Income Room Hire | Room hire Grants | Room Hire | Room Hire | Room Hire
Total Running Costs 46,152.42 | 63,115.66 | 41,751.61 | 50,429.33 | 56,202.33 | 140,893.33

As a council there are restrictions placed upon them with regards to reclaiming VAT back on the
Town Hall (a maximum of £7,500 per year) and applying for grant funding. These restrictions
would not apply if the building was being run by a different group or organisation.

To save money, the Town Council is currently considering selling or leasing out Ellesmere Town
Hall. If they decide to release the building, this will be advertised on the open market, however,
there is a restrictive covenant that stipulates that the building MUST be kept for community use
and if this lease condition is not adhered to it will be a breach of the lease. The council has a
duty of care to its staff as well as the community, so naturally they will endeavour to ensure
that there is very little impact on town hall users or staff when making their decisions.

Please note: There are no plans to close the Town Hall, this would never be considered, and
the Police lease will still be in place so they will not have to relocate.

Due to the recent financial announcements and cuts to services announced by Shropshire
Council the Town Council has been forced to review their own assets and services as it is
believed that Shropshire Council may ask Town and Parish Councils to consider taking on
additional assets and services in their areas. With this in mind members have been looking at
where they too can make savings to enable them to provide the services that the community
needs.

The Town Council received comments from members of the public during the initial phase of
the consultation asking about the Town Council’s finances and reserves. The council would like
to stress that their accounts and reserves are currently looking healthy, and members are trying
to ensure that this remains the case for future years, especially with other government
uncertainties. This is why they are in the process of evaluating their current assets and services.
The Year-end accounts for 2023/2024 are currently being produced and will be published in due
course.

If a decision is made to sell or lease the building out, the Town Council offices would need to be
relocated to a building large enough to accommodate their meetings, with enough space for
members of the public to also attend.

Fullwood House is a vacant listed building currently being marketed at £14,400 per annum. The
landlord of the property would consider a long lease, the terms of which the Town Council
would need to decide.

The property comes with 7 parking spaces in the daytime and 2 available in the evening
although across the road is the Comrades Club which has a public car park. The buildingisin a
good location, easily accessible to members of the public and would be large enough for office
accommodation and to have a dedicated meeting room, which could easily accommodate the
full council.



Costs to Consider at Fullwood House.

Annual lease

Annual Insurance
Gas/Electricity Approximately
Annual Fire Alarm Testing
Water

Rates
Telephones/Broadband
Legal Fees

£14,400

£ 2,000

£100-200pm

£400

£450 standing charge (pa), plus
approximately £40pm

Below small business rates charge.
£1,100

£1500 for lease.

Redecoration costs would also need to be considered but the council has money in reserves that

would cover these costs.

The council are bound by strict financial regulations and are not allowed to take on or dispose of
any property without there being an adequate level of consultation with the electorate.

As with every action that will potentially have an impact on the community, the Town Council
have sought legal advice on the actions that are being considered.

The Council would like to thank everyone who took the time to comment on the initial
consultation, all comments have been taken on board and Councillors would like to invite all
residents to a Public Meeting, which will be held at Ellesmere Town Hall on Monday 29 April
at 7pm to give everyone the opportunity to ask any questions in person, raise any concerns and

express their views.



