FINANCE, ASSET & RESOURCES COMMITTEE

Minutes of the virtual meeting of the Finance, Asset & Resources Committee held on

PRESENT:

FAR-15/20

FAR-16/20

FAR-17/20

FAR -18/20

FAR-19/20

FAR-20/20

Thursday 15% October 2020 at 11am.

Councillors: Clir G Hutchinson (Chair), N Cull, G Elner, J Frost, P Goulbourne,
R Hartley and Mrs A Wignall
Jo Butterworth — Town Clerk
Jean Hynes — Assistant Clerk

To Receive Apologies and Reason for Absence

The full committee were present.

Disclosure of Personal and Prejudicial Interests in Items on the Agenda

None received.

Grant Dispensations

None received.
Minutes
It was moved by ClIr P Goulbourne, seconded by Clir A Wignall and

RESOLVED - that the minutes of the meeting held on 13 July 2020 be approved
and signed by the Chair as a correct record.

Public Participation Session

No members of the public were present.

Finance/Contracts

(a) Town Council Income & Expenditure report for 2020/21, 2nd Qtr

Committee members agreed that they were happy with the report, which will be
circulated to full council at their November meeting as per item 17c of the Town
Council’s Standing Orders. The Clerk informed members of the projected salary costs
following the NALC salary increase, which was backdated to April and of the
projected spend on salaries and wages for 2020/21.

(b) Bank Accounts

Current Account

Due to repeated issues with the Town Council’s current bank over the past 18
months, it was agreed by full council to look at alternative providers. The Clerk
reported that the Deputy Clerk and herself had looked at current accounts being
offered from Unity Trust Bank Plc, Co-op Bank & HSBC. Following discussions with
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other Town and Parish Council Clerks, Unity Trust Bank was recommended to the
committee as their accounts can be tailored to the specific needs of the Town
Council, they understand public sector needs as well as being able to offer single,
dual and triple authorisation of payments through online banking.

It was moved by Clir Elner, seconded by Clir P Goulbourne and

RESOLVED: To RECOMMEND to full council that a Unity Current Account as soon
as possible and all available funds from the present, current account (at the time
of opening), to that account.

Savings Accounts

It had previously been identified that the amount of reserves deposited with the
Town Council’s current savings provider exceeded the amount recoverable under
the Financial Services Compensation Scheme. Again, the Deputy Clerk researched
banks used by other local councils, Nationwide and CCLA were the most 2 most
highly recommended. Prior to the meeting information had been circulated to the
committee on various savings accounts detailing the key features of both accounts.
The Clerk recommended that a Public Sector Deposit Fund Account with the CCLA
would be a good way of gaining increased interest whilst maintaining immediate
access to funds and keeping risks to the council low.

The Chairman agreed that due the current economic climate he felt that opening a
Public Sector Deposit account was a wise idea.

The Clerk informed members that she will have the suggested figure to open the
account with at the November meeting if the recommendation is made to full
council.

It was moved by Cllr A Wignall, seconded by ClIr P Goulbourne and

RESOLVED: To RECOMMEND to Full Council that a Public Sector Deposit Fund
Account with the CCLA should be applied for and the amount detailed by the Clerk
at the November meeting should be deposited.

(c) CCTV

The Clerk reported that she had met with the CCTV company to discuss repair of one
of our cameras as well as siting for new cameras. The meeting highlighted an issue
that may arise with the electric supply to 2 existing cameras located on the TSB
Bank, which is due for closure in February. It was agreed to pass the matter to the
CCTV committee and call a meeting with Technical Services, West Mercia Police and
the committee to discuss future CCTV needs. It was also reported that the CCTV
coverage map has now been completed and will be circulated to councillors.

(d) Town Hall Calendar
RBS Rialtas Business Solutions who provide the bookings software for the Town Hall
are now able to offer the new functionality to allow the bookings calendar to be
integrated onto the Town Council website. There is a one-off cost of £35 for setup
and then an annual support fee of £75. As the Town Hall bookings are currently 67%
down the Clerk advised members to consider this for the 2021/22 budget.
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It was moved by Clir A Wignall and Seconded by ClIr N Cull and

RESOLVED - to look at including the £110 fee to have the bookings calendar
publicised on the website when producing the 2021/22 budget.

(e) Birch Road Recreation Ground — Kissing Gate.

Clir Ann Wignall declared a non pecuniary a member Shropshire Wildlife Trust,
declared a non-pecuniary interest in relation to this discussion.

It had been reported to the Clerk that the kissing gate at Birch Road recreation
ground needed to be repaired. 3 like for like quotations had been requested, but
only 2 of the contractors were able to quote for the works.

Quotation 1: £350
Quotation 2: £165

It was moved by ClIr P Goulbourne, seconded by ClIr N Cull and

RESOLVED - to accept the second quotation for £165.
(NB: Mrs A Wignall did not vote).

(f) Grounds Maintenance

The Clerk reported that due to Covid -19 a cost of £120 plus VAT had been incurred
to fill up social distance bollards in the High Street with water following a request to
the gardening contractor to undertake the works whilst he was in town watering the
floral displays. She also recommended that the gardening contract be reviewed and
suggested that the tender specification be sent out to obtain quotations for the
service.

It was moved by Clir Elner, seconded by Clir A Wignall and
RESOLVED: To obtain quotations for the gardening contract for 2021/22.

(g) Remembrance Sunday Wreath

The Committee heard that there is £100 in the budget for Remembrance Sunday,
normally a donation of £25 is made for the wreath and the remainder pays for the
refreshments, each year the Royal British Legion organises the Remembrance
parade and the Town Council serves refreshments to all who attend. This year’s
parade will not go ahead due to Government Guidelines and restrictions in place
due to Covid -19, although a wreath will still be laid by the Mayor on behalf of the
Council. The Clerk informed the councillors that last year Ellesmere Rural Parish
Council increased their wreath donation amount to £50 and asked members if they
would like to increase their donation Remembrance this year.

It was moved by ClIr G Hutchinson, seconded by Clir A Wignall and
RESOLVED - To increase the donation to Royal British Legion this year to £100, £50

for the wreath and the remaining £50 from the budget, this takes in to account the
saving being made on refreshments due to no parade.
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FAR - 21/20

FAR —22/20

(h) Clerk’s Mobile Phone

The Clerk reported that she has now upgraded her Town Council mobile phone, for
the same contract price of £19.23. Her number is now on her email footer. The
contract still has the previous clerk’s name on the account as there has been
difficulty removing this without a signed letter from her, but EE has now offered us
an alternative method to achieve her removal, which is currently in progress.

Noted.

(i) First Aid and Fire Safety Training

Following an onsite Peninsula Health and Safety report, it has been identified that all
staff need to receive up to date fire safety training which needs to be booked and
completed withing 6 weeks . The Clerk informed members that this has been
booked at a cost of £165 and will take place on 9" November. It was also identified
that due to new staffing a new First Aider needs to be selected and receive full
training within 6 weeks. Due to the new Administration Assistant, being front of
house and dealing with Town Hall customers, if was felt that she would be, best
placed to complete this training. The Clerk reported that this training will take place
on 28t 29t & 30t October, in Wrexham at a cost of £210 plus VAT and the
certificate will last for 3 years.

Noted.

Internal Checker

Following the resignation of Councillor D Lunn from the FAR Committee and as
internal checker the committee needed to appoint a new non signatory member to
carry out the internal control checks.

It was moved by ClIr P Goulbourne, seconded by Clir A Wignall and

RESOLVED: That Chair of the FAR Committee, Clir G Hutchinson be appointed
Internal Checker for 2020/21.

Committee Structures

A discussion paper and draft meeting schedule had been circulated prior to the
meeting as a starting point to discuss a change to the Town Council’s Committee
Structure. During discussions it was felt that the Planning Committee should have
set Bi-annual meetings to review the Place Plan, but meetings for the remainder of
the year should be on an as and when basis depending on the level of planning
applications received.

Staffing and Governance should have a scheduled annual meeting following staff
appraisals, to consider salary awards in advance of annual budget setting and that
the remainder of meetings should remain on an as and when basis, depending on

staffing issues and policy and procedure reviews. ) (



As this is such an important matter to discuss before recommendations should be
made to council it was agreed to appoint a small number of committee members
together with the Clerk to meet to consider the discussion paper and structure of
the council in more detail. Once the structure and meeting schedule are agreed by
full council, the terms of reference will then need to be agreed inline with Standing
Orders and Financial Regulations before being implemented in May 2021.

It was moved by ClIr A Wignall, seconded by Clir G Elner and

RESOLVED: That Clirs N Cull, P Goulbourne, A Wignall, G Elner and the Clerk meet
to provide recommendations to council for November.

FAR—-23/20 Berwyn View Land

The Clerk reported that there are covenants on this land restricting its use.
Discussions took place as to possible uses; it was recommended to be passed to the
Land to the rear of Berwyn View Task and finish group for further investigation and
considerations to be made.

It was moved by ClIr G Elner, seconded by Clir Goulbourne and

RESOLVED: Berwyn View Task & Finish Group look into land restrictions and
possible land uses further.

FAR—24/20  Ellesmere Town Hall Roof

Members were informed that despite best efforts, problems are still being
experienced with leaks in the roof. She explained that the roof condition of the roof
has seriously deteriorated, and now urgent solutions need to be investigated. She
went on to explain that the main problem as well as funding a new roof was the fact
that the building is exempt from tax and as such only £7,500 VAT can be reclaimed
per financial year, so a project as large as a new roof could see the council lose
thousands of pounds in VAT. There is an option to ask the HMRC to tax the building,
called opting to tax which would see the £7,500 threshold removed, the Clerk asked
if they wish her to seek advice on this course of action. All members agreed.

The meeting closed at 12.20pm , 5 ( //
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