
Report to Council, 7 September 2020 
 
Information and Communications Task and Finish Group 
 
 
 
Background 
 
1. This Group was established at the December 2019 meeting of the Town Council. It was 
intended to bring a report to an earlier meeting of the Council but for a number of reasons, 
in particular Covid 19, this has not been possible. 
 
2. The Group have met on several occasions during the past three months. It considers 
the overall aim of its work should be to enable more quality information about the work of 
Ellesmere Town Council being placed in the public domain and by so doing promote the 
Town Council as an active, effective and trusted organisation. 
 
3. The Group identified three key issues necessary to achieve that aim:- 
 

• A quality Town Council website, recognised as the most trusted source of  
information concerning Ellesmere, and 

• The publication of information about the work of the Town Council and its decisions 
alongside issues of relevance and value to Ellesmere residents, those who work in 
Ellesmere and visitors to the town, 

• The use of a wider range of communication channels to supplement the website. 
 
 
Ellesmere Town Council (ETC) website 
 
4. The Group decided to focus on the ETC website as its priority, the website being the 
fundamental lynchpin for information. 
 
5. The Group consider the current ETC website somewhat tired and staid in appearance 
and in need of a makeover to attract more users and become the recognised source of 
trusted information about Ellesmere. It considers a refreshed and redesigned website an 
absolute priority. 
 
6. Fortunately the Group have received considerable help in thinking through how best to 
achieve that objective from Peter Jones, an Ellesmere resident and IT consultant with 
considerable experience of website design. Peter has been providing his advice on a pro 
bono basis. 
 
7. The Group have looked at the websites of other public organisations, in particular town 
and parish councils to help identify best practice. Two sessions have been held to 
brainstorm key features of a revamped website and in particular how to organise 
information so as to facilitate easy navigation. 
 
8. As a result of Peter Jones' advice, the Group are recommending that a new website be 
developed which will have the following attributes:- 
 
 
 



• an attractive and inviting appearance with good use of photographs 
• document tagging to facilitate user searching, 
• a mapping facility which could be used, for example, to locate planning applications, 
• an events calendar, 
• a mail shot facility, for example to enable the distribution of a monthly Council 

newsletter, 
 
9. If agreed by council, the new website could be available in a “shadow” format by  1 
November with the  aim of it replacing the current website by 1 December. The new site 
will however retain the exisiting domain name. 
 
10. The Group agreed that it would be sensible to retain the current website platform 
(WordPress) which will provide the above attributes as well as the current website hosts, 
the latter having provided excellent service to the Town council in recent years at a very 
reasonable annual cost. 
 
11. The Group have been advised that a new website, as described above, will meet the  
Accessibility standards required of town Councils. 
 
 
Next Steps 
 
12. The Group have not completed their consideration of the other two issues identified at 
para 3. 
 
13. However, they are firmly of the view that more information could and should be 
provided by the Town Council than it has done in the past. It should be more proactive in 
promoting its decisions and issues considered by the Council, The Town Council should be 
regarded as the authoritative source of information about issues affecting the town. 
Publishing information should become the norm and not the exception. 
 
14. The Group also recognise that other channels of communication are vital to promote 
the town and to recognise that not all residents have access to the website and some 
prefer non electronic communication. 
 
15. The Group recommend that its work continues to:- 
 

• oversee the introduction of the new website, 
• develop with the Clerk to te Council processes for producing and signing off 

editorial copy, and 
• agreeing any changes needed to existing protocols and policies concerning 

communications. 
 
16. Further reports will be brought to the Council when policy changes are needed. When 
this further work is complete, it is recommended that the Task and Finish Group be wound 
up. 
 
 
Financial implications 
 
17. The recommendations of the Group can be contained within the existing 2020/21 
budget provisions thanks to the pro bono consultancy contribution of Peter Jones. 



 
 
Recommendations 
 
It is recommended that: 
 
i.   the work of the Information and Communications Group to date be noted, 
ii.  a redesigned Town Council website as outlined at paras to ,be agreed 
iii. the Group continue with the tasks identified at para 15. 
 
Nick Cull 
on behalf of the Information and Communications Group 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


